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Dr. George Xd0fevre 
Nati anal s cmnduti an 
Washing-m2 25, D.C. 

It my ilIi.uatrate thf3 poZnt if I mention that whether or not to make a 
lag dihance telephone call is still a po%nt of decisions 

I don't know hou to temper these hcmngmities, and the last thing T would 
advocate in their-plaoe is any Berm3 of wastefulnees. ad from a financfal 
point of view many of our beast ecientister still don't &SS#I t&e themelves and 
their work smr"lously enaHgh, and f would say we had not remotely approached 
saturation until this adjustznent ha8 taken place. 

You are well aware of (he procedural difficulty, that you allooate an entire 
grant fraru.ymar currentyear@sbudget. Clvenyourpresent scale, itie obvious 
you can hardly afford tomake the long term canmltmenta yourpanelwmld other 
wise recutmend. Nat only dces thfe rnultfply the paper work on the part both of 
yaur inverstigator and your adznTniatrtalon, and ccrnplicate long ter?n research 
Plan% but -Vo$+$e~~~~~;~t~*A~~$ 
gpdg$iee j&em. gw3!kan ah3l % 

gres ve improvment, since it lets you phase out the impact of intermit 



tent fluctuations fn your budget without too drastically chen@ng your 
standards of acceptance, up or down as the case may be. Ccnnparedto the 
naxnber of grants awarded, and their annual allocation, this v&able, the 
duration of She grant, can perhaps be adjusted with the ler:at paint but 
it doer3 have its penalties too. 


